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Educating an Industry
The Education Department coordinates all 
departments’ career development outreach. Efforts 
focus in three areas: helping attendees acquire 
foundational competencies, acquire ready mixed 
concrete expertise and develop industry-specific 
careers.
Theories, facts and knowledge are tied to methods 
for immediate and practical implementation to build 
greater efficiency, increase profitability, reduce liability 
and/or offer greater customer value. As a result, a 
producer ’s short term expense in staff training then 
becomes a long-term investment supporting change 
management application.

2014 Instruction Statistics
Members cite NRMCA education opportunities as 
the primary reason to continue membership. NRMCA 
hosted 25,317 hours of instruction to 2,383 attendees 
in 2014. Of the 97 different offerings, 20 were face-
to-face, instructor-led classes, 19 classes were 
instructor-led online classes, 55 were one- to two-hour 
Webinars and three were annual conference seminars. 
Additionally, 113 mixer drivers became nationally 
certified under the Concrete Delivery Professional 
program. NRMCA also partnered with State Affiliate 
associations, certifying 751 contractors in pervious 
concrete.

NEW: Online Safety Series
In 2014, the RMC Research & Education Foundation 
funded NRMCA’s launch of an online video library for 
operations staff. With one lesson released per quarter, 
each is approximately 20 minutes long and streamed 
24/7 to any computer. The system also includes an 
automatically scored assessment tool and participation 
log to meet OSHA and/or FMCSA’s recordkeeping 
requirements. Since the training episodes are filmed 
across the country at producer members’ plants, 
applicability is immediately apparent to viewers. 
Topics focus on areas that are the highest liabilities 
as cited by OSHA and insurance carriers. The first two 
relate to backing accident prevention, the second two 

cover lockout/tagout. The fifth is scheduled for release 
in Winter 2015. It will discuss slips, trips and fall 
prevention on and around a mixer.

Mixer Driver Recruitment and 
Retention 
In 2015, the RMC Research and Education Foundation 
will partially fund NRMCA’s development of an industry 
specific, nationally branded, generic recruitment/
hiring/new hire orientation package. The goal is to 
not only help producers attract more and better 
driver candidates, but also, once hired, get them 
fully engaged quickly so they perform better sooner. 
Better performance will reduce producers’ higher 
liability with new hires as well as increase potential net 
revenue. Ideally, a nationally branded effort could raise 
the awareness and prestige of the mixer driver in the 
CDL sector. 

Developing Industry Leaders 
NRMCA annually sponsors a national cohort of the 
industry ’s rising stars as nominated by their chief 
officers. They research a national challenge the 
industry faces. In 2014, a group of four addressed 
the recruiting returning veterans into the industry. 
For 2015, 14 qualified for the program will tackle 
the impact of federal regulations on the industry, 
challenges of achieving quality in difficult technical 
issues, the relationship of producers with contractors 
and recruitment.

Regulatory Advocacy & Compliance 
Guidance
NRMCA is the only national trade association 
representing your industry in front of federal 
regulatory agencies and is therefore in a unique 
position to influence and affect the regulations that 
impact your business. Because of this unique position, 
NRMCA is also the only trade association in the 
industry with the expertise to help members navigate 
the complicated reporting requirements that arise 
from these regulations.

2014 
President’s Report

http://www.nrmca.org/operations/SAFETY/safety_series.htm


Lao
reet 0000

Hours of Service Rules
Following 2013 Congressional testimony and submittal 
of NRMCA’s application for an industry-wide exemption 
for mixer drivers from the hours of service 30-minute 
break provision, NRMCA held multiple meetings 
with FMCSA which resulted in new guidance on the 
30-minute break rule favorable to the industry. The 
new language succeeds in exempting roughly 95% 
of the industry for the vast majority of the time 
throughout the year. NRMCA continues to work to 
exact an industry-wide exemption both through 
regulatory and legislative means.

Throughout 2014, NRMCA highlighted the growing 
problem with the arbitrary 12-hour return time limit 
contained in the 100 air-mile logging exemption. 
NRMCA has submitted multiple comments to FMCSA 
questioning the provision’s validity and reasoning and 
is now drafting another industry-wide exemption from 
this onerous provision.

OSHA Crystalline Silica Rule
In late 2013, OSHA published a proposed rule to 
overhaul exposure limits for “respirable” crystalline 
silica. In 2014 NRMCA President Robert Garbini 
testified before OSHA to highlight the onerous 
nature of the proposal, stating OSHA was basing the 
perceived necessity for a new standard on faulty 
information and on assumptions that run counter to 
current data showing a clear decline in silicosis cases. 
Garbini laid out exactly how OSHA failed to understand 
and characterize the ready mixed concrete industry.

CSA Crash Fault Data
One of the most contentious regulatory issues in 
2014 was FMCSA’s Compliance, Safety,  Accountability 
(CSA) Program. The most cited CSA problem was the 
absence of including crash fault data in the program 
when determining how safe or unsafe a driver or a 
company may be. Due to the relentless outcry from 
numerous groups, including NRMCA, FMCSA took its 
f irst steps to allow this fault data to be incorporated. 
FMCSA is currently accepting l imited fault data, along 
with plans to broaden its scope. NRMCA’s support 
for crash fault data use in the CSA program is being 
touted in both the regulatory and legislative arenas.

Regulatory Electronic Tracking and 
Public Display
In 2014, the industry witnessed the inception of a 
new breed of regulatory enforcement. Both the EPA 
and OSHA came out with regulatory proposals in 
2014 that lay the groundwork to make commonplace, 
the submittal of current regulatory reporting 
through electronic means, which are then posted 
online for public viewing. NRMCA told both EPA and 
OSHA that such changes “will  undoubtedly result in 

unfounded, false,  misleading, arbitrary and/or costly 
environmental,  safety and health claims, heightened 
security r isks and allegations with no added 
environmental,  safety or health benefit.” NRMCA will 
continue to attack this onerous new process in 2015 
in the Executive Branch agencies and on Capitol Hil l. 

Advocacy on Industry Standards
NRMCA’s Engineering Division maintains pro-active 
representation on technical committees to advance 
standards that benefit the industry and avoid 
adverse changes. Advocacy is focused on progressing 
per formance specifications and sustainability 
initiatives.  Success in technical advocacy improves 
quality,  fosters innovation and enhances profitabil ity 
when the ready mixed concrete industry can take 
greater control on the product it  manufactures. 
NRMCA’s technical advocacy that focuses on the 
evolution to per formance specifications and a focus 
on quality and sustainability has the potential  of 
positively impacting in excess of $10 per cubic yard. 

P2P
Facil itated by members of the RES Committee, 
NRMCA reviewed over 100 project specifications for 
cast-in-place concrete for commercial work to arrive 
at a quantified level of prescription of about 50%, 
based on five prescriptive requirements for concrete. 
This exercise will  help focus future action to minimize 
these requirements and measure progress in the 
evolution toward per formance -based specifications.

ACI
A reorganized Building Code (ACI 318-14) streamlines 
Code requirements for concrete and eliminates 
several redundant provisions. An important new 
chapter outlines the provisions that the designer 
needs to address in specifications. Details of mixture 
proportioning are removed from the code and 
durability requirements have been better defined. 
In addition, ACI Committee 301 is completing a 
considerably revised specification that moves 
closer to being per formance based. Use of the 
revised provisions of ACI 301 by designers in their 
master specifications will  be beneficial  to concrete 
producers. 

ACI Committee 329 has completed a guide document 
on per formance requirements for concrete and 
is working on a guide per formance specification. 
NRMCA has provided considerable input to this 
process by completing a per formance specification 
in the format used by engineers.  ACI Committee 332 
recently published the Code for residential  concrete 
construction and is revising its guide document to 
match the Code requirements. 
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NRMCA professionals are active on committees 
developing documents on parking lots,  conventional 
and roller-compacted concrete pavements,  pervious 
concrete, sustainability and defining responsibil it ies 
in concrete construction. On pavements,  NRMCA 
will  ensure considerations for streets and local 
roads. Work progresses on updating ACI documents 
on mixture proportioning, f ly ash and other 
supplementary cementitious materials,  durability, 
strength testing and use of recycled materials. 

ASTM
At least 10 recent revisions have been made to the 
specification for ready mixed concrete, ASTM C94. 
Work progresses on new specification for use of 
mineral f i l lers and reuse of returned concrete. New 
and improved methods to measure durability of 
concrete are being established. Standards on fresh 
concrete testing, strength testing and evaluation of 
laboratories are being updated to improve field and 
laboratory practice.

TRB and AASHTO
NRMCA also participates on committees of the 
Transportation Research Board and AASHTO 
Subcommittee on Materials and participates 
in biannual meetings of the National Concrete 
Consortium. NRMCA is at the table of an important 
Federal Highway Administration initiative to propose 
per formance -related concrete for pavements. 
NRMCA professionals have delivered presentations 
and published articles and papers on durability, 
testing, per formance specifications and use of 
recycled materials at several local,  national and 
international venues.

Quality Initiatives
I t  is  a documented fact that companies focused on 
quality become market leaders with potential  for 
increased profitabil ity.  As materials cost represent 
55% of the sales price, there is a great opportunity 
to optimize concrete mixtures for quality and 
per formance and to make positive contributions to 
the company ’s bottom line. The intangible benefits 
include reputation in a market,  retained business and 
reduced cost related to quality-related problems.
NRMCA provides a comprehensive guide to 
developing a company ’s quality plan and other 
guides for achievable quality management systems. 
NRMCA is currently conducting its third survey 
to establish industry benchmarks for quality.  The 
Association recognizes companies that operate best 
practices in quality management with an annual 
quality award. Thir ty two companies or divisions were 
recognized with the quality award in 2014.

NEW Quality Book and Course
NRMCA has released a new book, Improving Concrete 
Quality  and offered a new course that teaches the 
best principles of quality based on the book. The 
program covers essential  and achievable processes 
to monitor and manage variation in materials, 
production, product realization, testing and other 
aspects.  Statistical principles are employed to 
identify assignable causes early enough so as to 
avoid defective product from being supplied to a 
customer. Quality initiatives in this program are 
quantifiable to cost savings in the range of $10 to 
$12 per cubic yard when effectively implemented. 

NRMCA Plant and Truck 
Certif ication 
This program represents a signif icant member 
benefit  and is  an impor tant par t of a company ’s 
quality system. The program continues to grow at a 
consistent rate of 5% annually and gain recognition 
from users of concrete,  including state DOTs.  NRMCA 
maintains about 2,700 cer tif ied plants and 20,000 
cer tif ied deliver y vehicles in its  system. Cer tif ied 
plants ensure accurate batching and materials 
conser ved represent an average savings of $1.00 per 
cubic yard.  This does not include the benefits and 
cost savings from reduced variation with production.

Quality Certif ication
The NRMCA Quality Cer tif ication program was 
established in 2013.  Only one company – from 
Dubai – obtained this cer tif ication in 2014.  However, 
several  companies are al igning their  quality plans 
and processes to obtain this highest level  industr y 
cer tif ication.  This cer tif ication program sets a new 
standard for quality for the ready mixed concrete 
industr y.  I t  is  a program developed -  by the industr y 
-  for the industr y and was developed to suppor t 
the P2P Init iative.  Management commitment to 
quality and conforming to an achievable quality 
management system goes a long way to establish 
market leaders and increased profitabil ity.

Research and Testing
The NRMCA maintains a laborator y faci l ity, 
accredited under the AASHTO accreditation 
program. The laborator y represents two impor tant 
member benefits.  First,  research per formed 
develops technical  data to affect changes to 
industr y standards.  Second, the laborator y per forms 
standardized and customized testing for member 
companies at substantial  discount.  The research 
under way at the NRMCA laborator y suppor ts 
per formance -based specif ications and has the 
potential  of  saving at least $5 per cubic yard when 
implemented.
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In current research,  the laborator y is  completing 
a comprehensive research study that wil l  help 
recommend per formance based criteria for chloride 
penetration,  sulfate resistance and freeze -thaw 
resistance.  These results wil l  be used to affect 
changes in ACI Code requirements for durabil ity 
and with transpor tation agencies.  Another 
research project is  evaluating the optimization of 
cementitious composition of mixtures to el iminate 
prescriptive requirements l ike l imits on cementitious 
materials and unrealistic water-cement ratios for 
concrete.  NRMCA has also received funding to 
init iate a project to evaluate chloride l imits for 
concrete and to change the way these l imits are 
stated in the Building Code.

Government Af fairs
This year,  NRMCA continued to provide the ready 
mixed concrete industr y with valued-added 
leadership on Capitol  Hil l  and is  happy to repor t a 
number of signif icant ‘wins’ for the industr y during 
the second session of the 113th Congress.  NRMCA is 
the industr y ’s  only dedicated voice in Washington 
and plays a vital  role in securing industr y-
favorable legislation and f ighting onerous rules and 
regulations through legislative action.

Water Resources Infrastructure
On June 10,  2014,  the President signed into law the 
Water Resources Reform and Development Act of 
2014 ( WRRDA).  WRRDA both reforms and authorizes 
the programs of the U.S.  Army Corps of Engineers’ 
Civi l  Works programs related to navigation,  f lood 
r isk management,  recreation,  infrastructure and 
environmental  stewardship.  This is  the f irst  WRRDA 
bil l  s igned into law since 2007.

Included in law was language drafted by NRMCA 
establishing a directive that encourages the 
Secretar y of the Army Corps of Engineers to use 
resi l ient construction techniques when carr ying out 
corps’ projects.  The directive specif ies that when 
selecting projects,  the Army Corps shall  encourage 
the use of durable and sustainable materials and 
resi l ient techniques to al low a water resources 
infrastructure project to resist  hazards due to major 
disaster.  The results ensure the Army Corps abil ity to 
effectively expedite projects,  priorit ize investments, 
provide resi l iency,  protect communities and 
maintain our nation’s water ways,  por ts,  channels, 
dams and levees. 

Also included in the WRRDA bil l  were two studies 
that included NRMCA measures to advance 
resi l iency -  highlighting the impor tance of building 
smar t to protect l i fe,  proper ty and taxpayer 
dollars in anticipation of natural  disasters.  The 
f irst  directs the National Academy of Sciences 

to consider the reduction in long-term costs 
and vulnerabil ity to infrastructure through the 
use of resi l ient construction.  The second study 
directs the U.S.  Government Accountabil ity 
Office to make recommendations on the use of 
resi l ient construction techniques to reduce future 
vulnerabil ity from flood, storm and drought 
conditions.

Grassroots Activism Helped 
Advance Industr y ’s Position on 
Capitol Hill
This year,  NRMCA members sent over 3,900 letters 
to Congress on a myriad of topics of impor tance 
to the industr y using NRMCAvoice.com. All  laws 
and regulations are created by people who were 
tr ying to f ix a problem. I f  members of Congress 
don’t  understand our industr y,  they won’t  consider 
the effects of new laws or regulation on you, which 
could lead to unforeseen complications,  expenses, 
paper work and headaches.  Taking the time to 
educate decision makers can help ensure that f ixes 
to problems result  in positive outcomes for your 
industr y.  Your letters are an essential  par t in driving 
the agenda on Capitol  Hil l  and ensuring members 
understand the issues that impact the ready mixed 
concrete industr y.  Thank you for al l  your work!

In addition to your letters,  NRMCA par ticipated 
in a number of f ly-ins 2014.  At ever y one of these 
events multiple NRMCA members met with senators, 
representatives and congressional staff,  and 
educated them about the ready mixed concrete 
industr y and discussed how federal  regulations 
and actions are affecting the abil ity to plan for the 
future,  create jobs and build a stronger America.

Rally for Roads
NRMCA’s 3rd RALLY for ROADS was held on 
June 11 in conjunction with the TCC Fly-in to 
promote the impor tance of a ful ly funded, multi-
year transpor tation bil l  and the role it  plays in 
stimulating the economy, maintaining the nation’s 
global competitiveness and above al l ,  creating 
American jobs!  Speakers at the Rally included 
Senate EPW Chairman Barbara Boxer (D-CA), 
Ranking Member David Vitter (R-LA),  Senate Finance 
Chairman Ron Wyden (D-OR),  House Transpor tation 
& Infrastructure Committee Ranking Member Nick 
Rahall  (D-WV-3),  House Subcommittee on Highways 
and Transit  Chairman Tom Petri  (R-WI-8),  Ranking 
Member Eleanor Holmes Nor ton (D-DC-At Large), 
Congressmen Earl  Blumenauer (D-OR-03),  Rodney 
Davis (R-IL-13),  Pete DeFazio (D-OR-04) and Senator 
Chris Murphy (D-C T ). 
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Short Term Highway Bill
All  of  NRMCA’s effor ts resulted in an increased 
focus on highways and helped to ensure that on 
August 8 President Obama signed H.R.  5021 – a 
bi l l  to provide 10 months of  Highway Trust  Fund 
(HTF)  funding.  The law ensures that the U.S. 
Depar tment of  Transpor tation did not need to s low 
highway funding to states during the 2014 summer 
construction season.  However,  there is  st i l l  no 
agreement on a long-term funding solution.  During 
negations while work ing with industr y par tners, 
NRMCA was successful  in preventing a measure that 
would have increased the Heavy Highway Vehicle 
Use Tax on trucks over 55,000 lbs.  from being 
included in the f inal  measure.  NRMCA continues to 
work with our al l ies  on a long-term solution before 
the May expiration date.

EPA’s Waters of  the U. S.  Rule
In Apri l ,  the U.S.  Environmental  Protection Agenc y 
(EPA) published a proposed rule to drastical ly 
expand the jur isdict ion of  waters covered under 
the Clean Water Act (CWA).  NRMCA has long been 
concerned about how expansion of  the CWA 
would place an undue burden on ready mixed 
concrete operations,  aggregate operations and 
new construction star ts.  This  specif ic  expansion of 
federal  authority under the CWA holds unnecessar y 
and overreaching regulator y implications that would 
adversely affect  ready mixed concrete operations, 
such as washout pits,  sedimentation ponds,  sett l ing 
basins and more.  The SBA’s  Off ice of  Advocac y 
later  determined that EPA improperly cer t i f ied 
the proposed rule under the Regulator y Flexibi l i ty 
Act (RFA) because it  would have direct,  s ignif icant 
effects on small  businesses.  NRMCA submitted 
comments on behalf  of  the industr y,  and suppor ted 
House Passage of  H.R.  5070 the Waters of  the United 
States Regulator y Overreach Protection Act of  2014 
– which would require EPA to pull  the rule back 
and work with state governments to craft  better 
jur isdict ional  rules.

Resilient Construc tion
NRMCA and members of  the Resi l ient Construction 
Coal it ion have helped Rep.  Mario Diaz-Balar t  (RFL-
21)  s ign 18 co-sponsors to the Disaster  Savings and 
Resi l ient Construction Act of  2013 (H.R.  2241) .  The 
bi l l ,  or iginal ly  introduced in June 2013,  would offer 
a  tax credit  from between $3,000 and $25,000 per 
structure to homeowners when the structure meets 
cer tain resi l ient construction cr iter ia .  In addit ion 
to s igning more co-sponsors to the legislat ion,  we 
are using the Bi l l  to educate members of  Congress 
and their  staff  about the merits  of  resi l ient 
construction and building techniques to mitigate 
extreme weather events.  NRMCA continues to build 

a strong base of  suppor t  for  the coal it ion from 
industr y groups who would benefit  from its  passage. 
Currently,  the coal it ion consists  of  14 associations, 
including the recently joined Proper ty Casualty 
Insurers Association of  America,  Association of 
Equipment Distr ibutors and American Concrete Pipe 
Association.

Sustainabilit y
The ready mixed concrete industr y is  dedicated 
to upholding the pr inciples of  sustainable 
development — development that meets the needs 
of  the present without compromising the abi l i ty 
of  future generations to meet their  own needs—
by attempting to balance social ,  economic and 
environmental  impacts.  Sustainabil ity  has become 
par t  of  the fabric  of  society.  Corporations in ever y 
industr y are shaped by their  customers’ desire to be 
more environmental ly  responsible.  Companies that 
adopt sustainable practices wil l  become preferred 
suppliers.

NRMCA Publishes Environmental 
Impac ts of  Concrete in Suppor t of 
LEED v4
At Greenbuild 2014,  NRMCA announced the 
publication of  a  comprehensive set  of  industr y-
average environmental  impacts for  concrete to help 
its  members address the movement toward product 
transparenc y in LEED v4.  These NRMCA documents, 
k nown as an Industr y-Wide ( IW ) Environmental 
Product Declaration (EPD) and Benchmark ( Industr y 
Average) Repor t,  disclose the environmental 
impacts of  concrete manufacturing for  a wide range 
of  concrete products.
LEED v4 now has a credit  that encourages a project 
team to use 20 different products on a project 
that have EPDs.  Since concrete can be used for 
applications ranging from foundations to f loors, 
columns to curbs,  beams to park ing lots,  i t  usual ly 
provides several  products on a project.  According 
to LEED v4,  for  a  company to use an IW EPD, i t  must 
have provided data to the project  and be l isted in 
the EPD. Although the IW EPD is  wor th half  the value 
of  a  product specif ic  EPD,  nearly 70 NRMCA member 
companies,  representing nearly 2,300 concrete 
plants,  are represented by the IW EPD.

NRMCA Leads the Way in 
Produc t Transparenc y and Social 
Responsibilit y
Seizing the oppor tunity in LEED v4 to present 
the transparenc y and social  responsibi l i ty  of  the 
concrete industr y,  NRMCA under took three major 
projects in 2014 to place its  members at  the 
forefront of  the green building movement.  First , 
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NRMCA’s leadership in developing an Industr y-
wide Environmental  Product Declaration (EPD) and 
Industr y Average has generated attention from 
the USGBC and,  because of  NRMCA’s pioneering 
effor ts  in 2013 to become an EPD Program Operator, 
s ix  member companies representing over 2,000 
products now have cer t i f ied EPDs,  by far  the largest 
number in the construction industr y.  Second, 
NRMCA founded the Concrete Sustainabil ity  Counci l 
for  responsible sourcing in 2014 and wil l  launch 
a new cer t i f ication program in 2015 enabling 
members to demonstrate their  per formance in the 
area of  social  responsibi l i ty.  And third,  NRMCA 
launched,  through generous funding from the RMC 
Research and Education Foundation,a guide on 
material  ingredient disclosure and optimization, 
due for  publication in ear ly 2015.  As a result , 
NRMCA members are in a better  posit ion to provide 
solutions for :
•  LEED v4 Materials  and Resources Credits
•  Architecture2030 Challenge for  Products
•  Green Globes Materials  Credits
•  International  Green Construction Code Material 

Requirements.

NRMCA Successfully Advocates for 
Concrete in Green Standards
NRMCA successful ly  defended concrete interests  in 
the 2014 c ycle of  bui lding codes,  mak ing concrete 
the material  of  choice for  green building.  Successes 
in the International  Green Building Code ( IgCC ) 
include:
•  Deleted the reference ser vice l i fe of  60 years and 

retained a 75-year ser vice l i fe in LCA 
•  Retained solar  ref lectance requirements for  s ite 

hardscape 
•  Retained previous requirements for  per vious 

pavement 
While the IgCC has seen l imited adoption by states 
and jur isdict ions,  the materials  industr ies,  including 
wood,  steel,  and now asphalt ,  are vigorously 
competing for  a posit ion in the code language as 
the IgCC evolves and merges with USGBC.  The code 
hearings are also gaining impor tance as the new 
online format now opens the voting to al l  code 
members across the countr y.

Resilienc y Dialogue Takes Center 
Stage in 2014
Although NRMCA has been promoting resi l ience 
for  many years,  our inf luence expanded in 2014 as 
resi l ience became the central  theme for  specif iers, 
standards/codes organizations and lawmakers. 
The NRMCA Pathway to Resi l ience document 
demonstrated the industr y ’s  commitment to 
community resi l ience and increased awareness of 
mit igation solutions.  While NRMCA’s LEED Resi l ient 

Design pi lot  credit  s lowly made its  way through the 
USGBC review process,  2014 saw oppor tunit ies open 
to non-tradit ional  (non-industr y)  al l ies  such as NIST, 
NAS,  AIA,  SEAOCC and APWA. NRMCA staff  published 
Concrete  Bui lding Systems:  D isaster  Resi l ient  S olutions 
for  S a fer  Communit ies  in The Homeland S ecurit y 
Review :  A J ournal  of  the Inst itute  for  Law & Publ ic 
Pol ic y ,  Winter 2014. 

NRMCA Par tners with Civil 
Engineering Group to Provide 
Concrete Pavement Design Course
In 2014,  NRMCA par tnered with the American 
Society of  Civi l  Engineers (ASCE) to offer  a  2- day 
technical  course on concrete pavement design and 
construction.  The agenda contained design and 
construction guidel ines for  conventional,  per vious, 
overlays and rol ler  compacted concrete for  park ing 
lots  and streets and local  roadways.  To date,  NRMCA 
has completed three sessions throughout the 
countr y and has two courses scheduled for  Spring 
and Summer of  2015.  In par tnering with ASCE, 
NRMCA is  able to provide educational  oppor tunit ies 
to designers and specif iers  that were diff icult 
to reach on our own. Based on this  experience, 
NRMCA is  work ing on establishing par tnerships 
with the National  Association of  County Engineers 
and American Public  Works Association to provide 
similar  education to decision makers. 

Concrete Promotion
The emphasis  of  NRMCA promotion is  to assist 
members in gaining local  project  oppor tunit ies. 
Effor ts  with National  Accounts continue,  but are 
focused where expansion is  tak ing place and 
projects can be del ivered,  such as in leading “dollar 
store” chains.  Successful  promotion to Family Dollar, 
for  example,  has resulted in its  ful l  specif ication 
adoption of  ACI-330,  and Dollar  General ’s  preference 
for  concrete has resulted in at  least  125 of  i ts 
park ing lot  projects going concrete in the past  24 
months.  NRMCA’s national  resource directors (NRDs) 
have worked with local  promoters in many regions 
to successful ly  del iver  or  conver t  these and other 
projects to concrete.  In suppor t  of  these effor ts,  in 
2014 NRDs conducted training and presentations 
to more than 1,750 specif iers  and 2,000 concrete 
industr y par t icipants.

Collaboration with Members/
Par tners E xpanding Parking Lot 
Market Share
In 2014,  NRDs helped secure project  wins that 
represented more than 550,000 yards of  concrete 
placements and par t icipated in effor ts  covering 1.7 
mil l ion yards of  potential  placements. 
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Important support for this effort came from NRMCA’s 
Design Assistance Program (DAP) for parking lots which is 
helping win over designers and owners. In 2014, 172 DAP 
projects were processed (150% increase over 2013) with 
77% of known outcomes going concrete. 

Since the RMC Research & Education Foundation-funded 
Guide to Concrete Overlays of Existing Asphalt Parking Lots 
was completed at the end of 2012, such projects have 
steadily increased. During 2014, NRMCA was involved in 
projects totaling 50,000 yards of which more than 13,000 
have been placed so far with concrete. Two projects of 
note are the second phase of the John Elway Chevrolet 
dealership in Denver, which marks the completion of 
this test application started by Elway in 2011, and the 
beginning of the Pinehurst Country Club parking lot 
overlay, also in Denver, which upon competition, will be 
the largest known parking lot overlay in the nation at 
240,000 SF. 

MIT CSHub Research & Tools Providing 
Key Assistance for Street and Roads 
Promotion
In the past year the concrete industry has increasingly 
recognized that the best approach for gaining market 
share is not the assertion of concrete superiority, but in 
pointing out the taxpayer benefits of competition among 
suppliers and materials. The industry-funded MIT Concrete 
Sustainability Hub is providing essential support for this 
approach with research results that demonstrate the value 
of increased competition and design tools that enable 
agencies to make project decisions based on equivalent 
designs and consideration of long-term costs and 
sustainable benefits. NRMCA also provides many resources 
in support of streets and roads promotion, including a 
handbook for streets and road promotion and project 
design assistance. 

Boot Camps
Concrete parking lot construction, both new projects and 
overlaying existing asphalt lots, represents the largest 
immediate opportunity for increasing concrete production. 
NRMCA’s ‘Parking Lot Selling Boot Camp’ is a 10-hour, 
hands-on program conducted by NRMCA staff over two 
days that provides approaches and key tools to enable 
sales teams to increase their level of success. Provided to 
individual NRMCA members, key company suppliers and 
the most important contractor customers are invited to 
create opportunities for collaboration that will expand 
sales for all. Attendees learn how to prospect, prepare bid 
proposals, handle objections and close the deal. 

The program was created to help members find additional 
concrete sales outside the lagging housing market in 2013. 
Five members gained the benefits of the boot camp in 2014 
with more than twice as many already expressing interest 
for 2015.
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